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leiter ca rriers rece ive a "per piece payment" for all hou seholders del ivered as well as a lime 
allowance for preparing householders over three (3) complete sets. The procedure for 
calculating a Daily Allowance for the preparat ion of householders over three (3) sets is 
determined in accordance with the Leuer Carrier Route Measurement Manual (LCRMS) . To 
put this in another way, mere is a limned amount of lime values build into leuer ca rrier routes 

for the preparat ion of householde rs. leiter carrier routes are huilt on averages. 

If it lakes you longer to prep your householders and you antici pate going Into overtime, 
advise your supervisor. Any lime worked over 480 minutes sh ould he raid arthc applkahle 

overtime rates. 

A, B, C, Day Splh 

Householder mailings are 10 he del ivered within 3, 5. or 7 consecutive working day s after the 

day of rcrei pt hy the lcuer carrier. dependant on the type IIf householder mai ling. Any 
householder rece ived after twelve o'clock noon will he considered as rece ived the next day. 

The 1/3 portions (A. B. C) are to he del ivered in consecu tive order. and regardless of the 
numher of mailings on hand. only the particular section for that day is to he del ivered . If we 
de livered householders in thirds it would create overt ime; as we are not evaluated In go III 
100% of the calls on 1/3 of routes. Local management has not enforced this method of 
del ivery uf householders in a consis tent manner; instead. they have lumed a hlind eye. 

It is dear that the future for Canada POSI lies in the del ivery of Unaddressed Admail. 
Perhaps a lette r carrie r's solution may involve a system that provides for time values and 
payment for mailings that exceeds three se ts per day. Admail must have some connection 
with our work mea surement syslem. 
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